
 

Team Tuning for High Performance in Schools 
A workshop for evolving school teams to help further develop high performance 

 

Why Attend Team Tuning? 
 

In an environment of frequent, if not constant change, high performing schools 
recognise that best performance arises from investing time in developing effective 
teams alongside individuals.  
 

Aside from being a member of a whole school, staff will frequently be in a number of 
different smaller teams working in different groups, or smaller projects. Naturally, these 
situations can sometimes create tension within and between teams and individuals from 
competing priorities, communication difficulties, or different styles of working. 
 

Working as a team requires a big commitment and there are likely to be changes and 
difficulties as people work together to achieve successful outcomes. For those who are 
willing to innovate and explore new ways of working, there are frequently significant 
benefits. 
 

Who Is It For? 
 

Team Tuning is a workshop designed specifically for evolving school teams. 
 

What Will Be Covered? 
 

The staff will work together on the following aspects for your specific school teams, 
generating ideas, discussing and refining until clarity and consensus is reached. 
 

• What's our purpose? 

• How well are we doing? 

• What are our individual and team strengths? 

• What's really important to us as individuals and as a team? 

• How do we recognise and value each other? 

• Where do we want to be and how can we get there? 

• What are our priority areas for attention – as individuals and as a team? 

• What might be our first steps? 
 

How Is It Structured? 
 

Led by Chris, the team will work through a series of tasks as a whole group, in smaller 
groups and as individuals. Through facilitated discussions, creative exercises and 
metaphor they will have opportunities to gain more insight, openness and trust, 
alongside greater ownership and accountability for delivering even greater 
performance. 
 

What Will Be The Results? 
 

As a result of completing this workshop, your school staff will achieve 
tangible outputs, clarity of purpose and greater collaboration and 
satisfaction in working together to achieve your goals. 
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